
Managing Third
Party Risk

Added value services to reduce 
risk exposure 



Optimise your third party risk management 
programme

CONTACT US TODAY
We’ll be happy to discuss your requirements,
give you a demonstration of our solutions and
provide a competitive quote.

Waypoint GRC Ltd
Kemp House
160 City Road
London EC1V 2NX
info@waypointgrc.com
+44 (0)20 3305 7151
www.waypointgrc.com/complideck

Discovery & 
Scoping

Understand and evaluate your
organisation’s exposure to third party
risk, taking account of factors such as
number, geographic spread and business
activities of third parties.

A third party risk management
programme that is effective and
proportionate to the context and risk
profile of your business.

Effective and documented policies and
workflows for identifying and risk
ranking third parties; onboarding new
and legacy entities (including due
diligence); third party renewals.

Evaluation and analysis of the operation
of your third party risk management
programme including third party audits;
gap analysis, recommendations for
improvement.

Maintain appropriate oversight of the
operation of the TPRM programme;
identify gaps and opportunities for
improvement.

Design and implement clear,
comprehensive and effective policies
and workflows for the management of
third party risk that meet the unique
circumstances of your business.

Targeted training and communication
campaigns delivering leadership
engagement, enhanced knowledge of
third party risk for employees and third
parties; performance support tools. 

Drive appropriate knowledge and
behaviours around third party risk for
employees and third parties.

Streamlined, efficient TPRM operations -
aligned across your organisation. 
 Support in the selection and
implementation of enabling tools and
technologies.

Assure efficient and consistent operation
of the third party risk management
programme.

Monitor &
Evaluate

Communicate
& Train

Implement

Policy &
Process

WHAT WE DO WHAT YOU GETWHY WE DO IT


