REBUILDING TRUST IN CHARITIES
Recent scandals have delivered a significant blow to the charity
sector damaging public trust and confidence and deterring
people from giving to, and working in, the voluntary sector.
Particularly shocking for many is the length of time for which
these scandals went, apparently, undetected - despite the
existence of the usual whistleblowing policies and channels.
Clearly the traditional channels have failed. They have failed
the organisations that implemented them, they have failed
their employees and volunteers and, most importantly, they
have failed the victims of the misconduct that the charities are
supposed to help and protect.

WHISTLEBLOWING BY THE
NUMBERS:

33%

have observed
misconduct

64%

could not
report
anonymously

74%

believed
report would
not be
confidential

69%

corrective action
would not be
taken

The ECI's most recent Global Benchmark on Workplace Ethics
found that 33% of respondents to their survey had witnessed
misconduct. Many chose not to report what they had observed.
Of those that did not go on to make a report there were concerns
around a lack of confidentiality, anonymity and the likelihood of
corrective action being taken.
Are you confident that your whistleblowing solution is enabling
your employees and volunteers to share their concerns?

5 REASONS YOU HAVEN’T SWITCHED HOTLINE
PROVIDER…. AND WHY MAYBE YOU SHOULD
The majority of companies never switch from the hotline provider they first
signed up with. As a result, they’re probably paying significantly more than they
need to and many won’t be benefiting from innovations in technology and new
approaches to reporting and case management. Here are some common
assumptions and some reasons for a rethink:
1. It’ll cost too much - true, switching between traditional providers has typically
been expensive. But with new, innovative technologies much of the cost can be
removed. Maintaining multi-lingual call centres is one of the biggest cost
components for hotline providers and one of the biggest barriers to switching. But
phone-based reporting is declining significantly year on year as other options
become available that reduce cost and deliver a better user experience.
2. It’ll be too difficult – with the complexity of phone-based systems and the tens,
sometimes hundreds, of phone numbers and telecoms providers involved the very
thought of switching providers is enough to stop you making a change. That’s
why we believe a move away from phone-based reporting (with a simple and
effective phone option available where necessary) is the right way to go.
3. We use one of the biggest providers, so they must be the best – historically,
the market has been dominated by a small number of global providers, offering
similar services at comparable prices. But the market is being disrupted by newer,
more innovative providers using technology-based solutions with a significantly
better user experience at a substantially lower cost. Unless the fees you’re being
charged are reducing year on year, you’re probably not being rewarded for your
loyalty!
4. I don’t want to risk the security of our data - of course, especially in the light of
GDPR. So choose the right provider who can provide evidence of their security
protocols, certifications and compliance standards and make sure that your data is
accessible only to your designated investigators.
5. But everyone knows the number to call – do they? And if they do, are they
using it? Are you really comfortable with the level of reports that you receive? A
change in provider can be a great opportunity to re-launch your organisation’s
commitment to a speak-up culture by making it simple and straightforward for
anyone to report a concern, no matter where they are in the world or what
technology they have access to.
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